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1.
         With the evolution in the world and the massive use of Information Technology, businesses have turned the computer networking way in their marketing and distribution activities (Rushton, Croucher & Baker, 2014). The use of web as a distribution channel has its advantages and disadvantages which are discussed as follows.
The advantages include; it is easy to set up and maintain as the business needs to create or identify an online platform where they could post their products and customers order for the items online and deliveries are made online as well as the payments. The costs for the operations are relatively low. The fact that the business operates on a pay on delivery or pay on order method reduces the risks of   losses from unpaid for products and even theft (Ellison & Ellison, 2018). The internet makes the world a global village that operates at all times all-round the year. This concept makes the web distribution effective as transactions are made all time and in the globally. A web site can be accessed by all people regardless of their physical location therefore globalizing the businesses. The use of online distribution requires less human resource thus reduces the employment expenses for the business.
           However, there are disadvantages of the web distribution. Sometimes it may turn out to be expensive as distributors get commissions on profits or total sales. These could reduce the profits for the business. It may also turn to be expensive when a customer declines an order upon delivery especially if the client had not paid for the shipping service.  Also, there is less interaction between the customer and the seller thus bargaining and convincing could be limited.  Another disadvantage is that the customer does not feel or touch the product until delivery. 
        There are situations where it could be inappropriate for a company to establish an e-commerce site. Some target market could not be reached over the internet and also some products especially services cannot be posted and delivered online.
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